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Welcome!Welcome!

Grays Harbor Grays Harbor 
County Commissioner County Commissioner 

Al CarterAl Carter



Vision!

Launching 2020Launching 2020
Part I:  What are we doing?Part I:  What are we doing?

Sustainable Grays Harbor WorkshopSustainable Grays Harbor Workshop

–– Opportunities for a sustainable economyOpportunities for a sustainable economy

Realize potential, need for broader reachRealize potential, need for broader reach

Initiate listening post to determine interestInitiate listening post to determine interest
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Launching 2020Launching 2020
Part II:  Who might join in?Part II:  Who might join in?

Community Partner Forum #1Community Partner Forum #1

–– Confirm interest (boy, did we ever)Confirm interest (boy, did we ever)

Expand geographic scopeExpand geographic scope

Identify founding partnersIdentify founding partners

Establish the framework!Establish the framework!
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Launching 2020Launching 2020
Part III:  How do we go about this?Part III:  How do we go about this?

Community Partner Forum #2 Community Partner Forum #2 (Today)(Today)

–– Confirm Project Road MapConfirm Project Road Map

Organizing framework, outreach planOrganizing framework, outreach plan

Timeline, expectations and productsTimeline, expectations and products

–– Frame Issues and OpportunitiesFrame Issues and Opportunities

Your priority ideas, initiatives and issuesYour priority ideas, initiatives and issues

–– Launch!Launch!
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2020 Road Map2020 Road Map
Organizing FrameworkOrganizing Framework

Regional Leadership CouncilRegional Leadership Council
–– Checks and BalancesChecks and Balances
–– Adoption and IntegrationAdoption and Integration

Task ForceTask Force
–– Public Involvement Guidance and SupportPublic Involvement Guidance and Support
–– Concurrency and TroubleshootingConcurrency and Troubleshooting

Steering CommitteeSteering Committee
–– Execution and MonitoringExecution and Monitoring
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Day-to-Day
Sustainable Grays Harbor Steering Committee
Grays Harbor 2020 Project Team

Frequent
Grays Harbor 2020 Task Force
Emphasis Area Teams
Planning Orgs

Regular
Regional Leadership Council
Community Partners (Forum)
Interested Citizens & Groups

As Interested
General Public
External Audiences

Grays Harbor 2020
Degrees of Participation
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2020 Road Map2020 Road Map
Phase I:  The LaunchPhase I:  The Launch

Information GatheringInformation Gathering

–– Community Plans ReviewCommunity Plans Review

–– Data ProfileData Profile

–– Community ForumsCommunity Forums

–– Surveys, Interviews, VideoSurveys, Interviews, Video

–– Speakers BureausSpeakers Bureaus
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Get Ready.  Get Set.  Go.Get Ready.  Get Set.  Go.

Oversight

Profile

Research

Kickoff

LAUNCHLAUNCH
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2020 Road Map2020 Road Map
Phase II: Strategy & Action PlanningPhase II: Strategy & Action Planning

Key Theme IdentificationKey Theme Identification

Information SortingInformation Sorting

Working TeamsWorking Teams

Partner & Public InputPartner & Public Input
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Building Ownership Through InvolvementBuilding Ownership Through Involvement

Stakeholder InterviewsStakeholder Interviews

ForumsForums

Town Hall MeetingsTown Hall Meetings

Bilingual OutreachBilingual Outreach

Speakers Bureau

Youth InvolvementYouth Involvement

SurveysSurveys

NewslettersNewsletters

VideoVideo

WebsiteSpeakers Bureau Website
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Charting the CourseCharting the Course
Think. Test. Refine. Repeat. Go.Think. Test. Refine. Repeat. Go.

Community  
Input

Emphasis 
Area Teams

Priority 
Ideas

Getting to Great
from Good
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Focus Area:  Creating a Healthy Business Environment 
 Strategy 

1 
Identify and recruit a compatible mix of downtown tenants, including specialty and anchor 
stores, that help establish downtown as a premier shopping destination. 

Action 1.1 Conduct a market analysis to identify what types of services and shopping opportunities are 
desired by Camas area residents, and which of those make most sense to offer downtown.  
Based on the market analysis, create a profile of the types of businesses which offer the 
shopping and service preferences of Camas area residents.   

Implementation 
Proposed To Begin: 

Market 
Analysis 

Potential Partners Anticipated 
Resources 

Issues Time 
Needed 

 2000-02 03-04 2005+ 

 Camas Downtown Association; City of 
Camas; Chamber; Clark County; 
Businesses 

$3,000 for survey 
and analysis; Staff 
time 

None 
anticipated

6 months, 
updated 
annually 

 n
 

 

Action 1.2 Establish a focused process for recruiting and retaining downtown businesses.  Consider hiring a 
professional business recruiter-advocate. 

Implementation 
Proposed To Begin: 

Recruitment 
Program 

Potential Partners Anticipated 
Resources 

Issues Time 
Needed 

 2000-02 03-04 2005+ 

 City of Camas; Chamber; Camas 
Downtown Association 

$30,000 annually Cost 6 months to 
hire 

n    

Action 1.3 Identify and recruit a mix of businesses – including anchor stores, specialty boutiques, 
restaurants and entertainment establishments – which are synergetic and complementary to 
existing downtown businesses.  Target businesses that generate high foot traffic and extend the 
hours of downtown activity.  Develop appropriate marketing materials. 

Implementation 
Proposed To Begin: 

Business 
Recruitment 

Potential Partners Anticipated 
Resources 

Issues Time 
Needed 

 2000-02 03-04 2005+ 

 City of Camas; New Recruiter; Chamber; 
Camas Downtown Association 

$5,000 annually in 
expenses and 
materials 

Need to 
hire 
recruiter 
first 

On-going n    
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2020 Road Map2020 Road Map
Phase III:  Securing SupportPhase III:  Securing Support

Public ForumsPublic Forums

Task ForceTask Force

Regional Leadership CouncilRegional Leadership Council

Individual JurisdictionsIndividual Jurisdictions
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2020 Road Map2020 Road Map
Phase IV: Implementation ProgramPhase IV: Implementation Program

Community Priority IdentificationCommunity Priority Identification

Partner RecruitmentPartner Recruitment

Funding StrategiesFunding Strategies

Oversight Structure & ScheduleOversight Structure & Schedule

Measurement & AccountabilityMeasurement & Accountability

Planned UpdatesPlanned Updates
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Snapshot:  10 Years AgoSnapshot:  10 Years Ago
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Snapshot:  TodaySnapshot:  Today
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Questions!Questions!



Vision!

Snapshot:  TomorrowSnapshot:  Tomorrow

If I see ___ in the year 2020, IIf I see ___ in the year 2020, I’’ll know this ll know this 
process has been a success.process has been a success.

What What ““bold movebold move”” have you heard or have you heard or 
thought of, but been afraid to repeat or say?thought of, but been afraid to repeat or say?

How can we improve sustainability in our:How can we improve sustainability in our:
–– EconomyEconomy
–– EnvironmentEnvironment
–– Education NetworkEducation Network
–– ArtsArts
–– Social FabricSocial Fabric
–– OtherOther
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DiscussionDiscussion

Content for website, newsletterContent for website, newsletter

Ways to reach communityWays to reach community

Recruiting active participants Recruiting active participants 

Rules to live byRules to live by


